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1 INTRODUCTION 
The Alpine Soil Partnership (AlpSP) was established in 

March 2018 in Grenoble as one of the central outputs of 

the EU Alpine Space INTERREG Project “Links4Soils” 

by adoption of the Memorandum of Understanding by 

the first group of members. 

The AlpSP is a permanent transnational soil cooperation 

network, where soil experts and public representatives 

but also practitioners play a significant role in 

transferring relevant knowledge on the topic of Alpine 

soil, with focus on soil management. By pushing the 

transnational exchange of information within a very 

heterogeneous area, such as the Alpine region, the 

AlpSP aims at improving the protection and 

conservation of the Alpine space ecosystems. 

The request to develop long-lasting outputs has always 

been strong among the representatives of the Alpine 

Space funding programmes, suiting the demand of the 

Links4Soils project partners to continue supporting the 

AlpSP after the project’s end in April 2020. 

Several possibilities to maintain the Partnership have 

been proposed throughout the project’s period by 

project partners and the Steering Committee. Calls for 

suggestions were made during the project’s events to 

stakeholders and organisations dealing with soils in the 

Alpine region. 
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Among numerous proposals, an effective way to ensure 

the durability of the Partnership involves the Alpine 

Convention and its organisational bodies, due to the 

same area of activity and a very close thematic 

connection with the Soil Conservation Protocol. As 

expressed by the Soil Protection Working Group of the 

Alpine Convention, it is in their interest to guarantee the 

further continuation of the AlpSP. 

 

2 ALPINE SOIL PARTNERSHIP: AIMS 
The AlpSP aims at finding a common strategy to face 

specific challenges, threatening the quality of soils in the 

Alpine area. Considering the heterogeneous 

mountainous landscape and the jurisdiction of different 

countries in the Alpine region, an improved cooperation, 

engagement and knowledge transfer on the topic of soil 

can highly improve the quality of the measures taken to 

protect and maintain healthy soils as well as 

ecosystems. 

The promotion and contribution to a sustainable soil 

management in the Alpine region are crucial to the 

AlpSP. One important action to support it is the further 

implementation of the Soil Conservation Protocol of the 

Alpine Convention and the elaboration of concrete 

recommendations for soil management in Alpine area. 

Further, the AlpSP aims at achieving results following 

the five pillars of the European Soil Partnership (ESP) 

and focusing on the aspects that are relevant at a sub-

regional level: this means giving priority to the conditions 

and challenges of the Alpine region. The creation of a 
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voluntary network complementing the existing 

organisations could highly improve the implementation 

of the existing legal framework at a local basis. 

The establishment of the AlpSP allowed an initial 

discussion from different parties, communicating needs 

and sharing ideas for a successful future cooperation. 

The stakeholders’ participation needs to be ensured 

further, by raising soil awareness and capacity building, 

which are two important tasks of the AlpSP. 

 

3 ORGANISATIONAL AND FINANCIAL 

STRUCTURE 
As explained in detail in the Memorandum of 

Understanding, the governance of the AlpSP is 

envisaged by sharing tasks between the Presidency 

(AlpSP P), the Steering Committee (AlpSP SC) and the 

Coordination unit/Secretariat (AlpSP C). 

Representatives of the Alpine Sates (Austria, France, 

Germany, Italy, Liechtenstein, Monaco, Slovenia and 

Switzerland) as well as the European Union ideally form 

the Steering Committee. The AlpSP members elect the 

representatives. Throughout their mandate, the 

Steering Committee takes on organisational and 

administrative tasks, such as coordinating AlpSP 

activities with the activities of the ESP, the Alpine 

Convention, The EU Commission and other 

organizations. Furthermore, it plans a work programme 

for its mandate. 

The AlpSP Presidency is the chair of the Steering 

Committee and it rotates annually among the member 
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countries. The nomination of the AlpSP Presidency and 

the election process is organised by the Steering 

Committee. The Presidency acts as a representative 

party of the AlpSP and it is in charge of organising the 

annual meeting. 

The AlpSP Coordination unit is the permanent 

administrative centre of the AlpSP. It provides continuity 

between the rotating Presidencies and cares for the 

membership management, supports the organisation of 

meetings, supports the presidency, coordinates the 

activities of the work programme, undertakes the 

content management of the online platform 

https://alpinesoils.eu/ and communicates planned 

events, further activities and results (e.g. via a 

newsletter). 

Support & Funding: The initial work to establish and 

maintain the AlpSP was funded with “Links4Soils” 

project’s resources. As a non-profit organization, the 

AlpSP welcomes in-kind contributions from members 

but will also need the support by other interested 

institutions in the future. 

 

4 MEMBERS 
Members of the AlpSP are public and private institutions 

or individuals from different sectors and levels, who are 

interested in the topic of soil. At the date of February 

2020, the members are 102, 10 of which applied as 

organisations, research institutes or consultancy 

groups. 
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Currently, a high share of the total number of members 

consists of students, researchers and related Institutes 

or Universities (41%, as showed in Fig.1, under “higher 

education and research”). Relevant stakeholders 

dealing with soil in the Alpine area include public 

authorities on the local, regional and national level, 

which summed up reach 14% of the total members. 

Other categories are NGO’s, international 

organisations, private consultancies, sectoral agencies 

and landowners. 

For the future continuation of the AlpSP, it is important 

to reach new members and maintain the existing ones. 

Without the commitment and participation of all 

members, the Partnership will lose its impact. 

 

Figure 1: Pie chart of AlpSP members’ categories  
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5 ACTIVITIES 
The initial activities of the AlpSP were launched during 

the kick-off meeting in Ljubljana in May 2017. 

During the Links4Soils project, members were invited to 

all other organized events. Milestone meetings of the 

Alpine Soil Partnership included: 

- Kick-off meeting in Ljubljana (May 2017) 

- First AlpSP workshop in Innsbruck (November 

2017) 

- Adoption of the Memorandum of Understanding 

of the AlpSP in Grenoble (March 2018) 

- Channelling energies towards sustainable soil 

management in Munich (December 2018) 

- Alpine Soil Partnership meeting in Aosta: caring 

for soils in practice (May 2019) 

- Final “Links4Soils” conference “Alpine Soil 

Forum”, in Innsbruck (October 2019) 

Members joining the AlpSP are geographically 

dispersed and are from different sectors (forestry, 

agriculture, environment etc.); meeting at these events 

gave them the opportunity to build up networks, 

overcome their distances and make an important step 

towards a cross-border, holistic and promising approach 

of soil management and protection in the Alps. 

Other activities included developing the online 

information and decision platform https://alpinesoils.eu 

and elaborating best practices and concrete solutions 

for the sustainable management of Alpine soils in 

different sectors. 
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Therefore, it is essential to build a communication 

pathway for the future, bringing sustainable soil 

management know-how together and avoid losing 

contacts that were established during the course of the 

Links4Soils project. Exchange of topics and methods 

from stakeholders coming from different sectors bring 

new perspectives together and help to address 

problems in a holistic approach. 

 

6 PATHWAY AFTER LINKS4SOILS 

PROJECT CLOSURE 

6.1 AlpSP options 
In order to continue its activities like the further 

implementation of the Alpine Convention Soil 

Conservation Protocol, the Alpine Soil Partnership 

requires a structure acting after the end of the 

Links4Soils project. Here, the establishment of a 

Coordination Unit is crucial to fulfil administrative and 

communicative tasks and keep the partnership active 

and. 

Special focus Coordination unit 

 Tasks 

A coordination unit of the AlpSP will have to fulfil 

numerous tasks: 

1. Support the AlpSP Presidency with assistance in 

organising the annual conference and the 

coordination of the activities according to the 

work programme. 

2. Promoting the AlpSP with awareness raising 

activities and distributing information material. 
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3. Keeping records of all partners, supporting the 

registration procedure and performing the 

membership management. 

4. A newsletter once every 3 months shall be sent 

out to the members, which will summarize the 

AlpSP activities and include informative material, 

such as leaflets and links to the Alpine Soil 

Platform. This is an important tool for sharing 

results of the Links4Soils project and improve 

capacity building by providing technical 

knowledge. 

5. This is also reached by coordinating the 

consultancy service of the platform. 

6. The Alpine Soils Platform https://alpinesoils.eu/ 

will be handed over to the Agricultural Institute of 

Slovenia (lead partner of the Links4Soils project) 

for a maximum of three years after the project’s 

end. The support of the platform in this 

timeframe will be free of charge but will also look 

for a more permanent solution. 

 Human and financial resources 

At minimum, a half time position for the coordination 

unit’s staff member is needed. As ideal a 75% 

position is seen with a maximum of a full-time 

position to fulfil the requested tasks. 

The respective annual costs can be calculated as 

follows: 

Staff costs (50 % incl. employer's levy)  25,606.00 € 

Office costs (15% of staff costs) 3,840.90 € 

External expertise (print costs, translations, 

meetings, …) and travel costs 10,553.10 € 

In Total 40,000.00 € 
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This amount would raise for a 75% position to 

55,000 € and for a full-time position to 70,000 €. 

The person should hold a master’s degree in a soil 

related field of study, good language skills and 

experience in networking/coordinating tasks. 

 Location of the coordination unit 

The coordination unit of the AlpSP shall be placed in 

the Alpine area. 

The proximity to important stakeholders (e.g., 

Permanent Secretariat of the Alpine Convention or 

CIPRA) as well as the scientific support by a 

university could be an advantage for the AlpSP but in 

the context of the int. cooperation to overcome 

physical proximity with other ways of cooperation and 

distribution of participating institutions is an inherent 

task. 

 Financial support 

Several suggestions were put forward for the 

financial support of the AlpSP. The preference for a 

permanent solution was expressed, which could not 

be accomplished with project’s funds. Nevertheless, 

striving for Interreg Alpine Space funds could be 

available starting from 2021. The possibility to collect 

funds by asking for membership fees and crowd 

funding was considered, but this would change the 

type of membership that was agreed on in the 

Memorandum of Understanding. 

 Cooperation 

The cooperation established with existing network 

structures such as the CIPRA, the EUSALP AG6, the 

European Land and Soil Alliance, the European Soil 
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Partnership (ESP), the Global Soil Partnership (GSP) 

and especially the Alpine Convention has very good 

chances to produce long-term results. Especially 

those with the newly formed Soil Protection 

Working Group of the Alpine Convention promises 

to achieve highest synergies. 

The “Alpine Soil Forum – Soil management fit for the 

future”, organized in the framework of the Links4Soils 

project, was scheduled back to back with the 2nd 

meeting of the Soil Protection Working Group of the 

Alpine Convention. In this context, pragmatic ways to 

maintain the AlpSP were discussed, considering crucial 

issues. These are: 

 no action, in which case the AlpSP might not be 

able to stay active, 

 invention of membership fees but this would 

contradict the voluntary structure of the AlpSP 

an probably cause the loss of members and 

therefore reduce the coverage, 

 go for crowd funding, which may be only a short 

time option missing a permanent solution, 

 striving for another Interreg Alpine Space 

Programme funds, which has a high uncertainty 

of approval and would imply a minimum 2-year 

financing gap until the start of the next 

programme period and thus would require a 

financial bypass with for instance another 

national or regional funding project, 

 striving for a more permanent solution by 

providing resources for an additional staff 

member at a volunteering 

organisation/institution for those tasks. 
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Therefore, the proposed solution for preserving the 

AlpSP on the long-term and perform those tasks is to 

provide resources for an additional staff member at an 

already established organisation/institution. 

Candidate organisations/institutions are the recent 

partners of the Links4Soils project or other 

organisations/institutions from the Alpine area with 

knowledge in soil related topics and/or experiences in 

coordination of international networks. 

So far, the Climate Alliance Tyrol (responsible for the 

work package Communication in the Links4Soils 

project) stated their interest in overtaking the task of the 

coordination unit, if the costs (staff, overhead, external 

expertise etc.) will be completely covered. 

6.2 Linkage to and support by the Alpine 

Convention 
Close cooperation of the AlpSP with the newly formed 

Soil Protection Working Group of the Alpine 

Convention (SPWG) shall be developed to achieve high 

synergies. The SPWG contributes to the Soil 

Conservation Protocol, in the current mandate amongst 

others by fostering the exchange and awareness-raising 

on Alpine soils, especially on vulnerable ones, like 

wetlands and peatlands. Another envisaged output of its 

mandate until the XVI Alpine Conference is the support 

of the Alpine Soil Partnership. 

The question for the need of a coordination unit for the 

AlpSP was also formulated by the Chair of the Soil 

Protection Working Group in the 68th meeting of the 

Permanent Committee of the Alpine Convention. 
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The Permanent Committee of the Alpine Conference 

asked the Contracting Parties at its 68th meeting to 

examine what kind of support - also long-term - is 

possible for the Alpine Soil Partnership. 
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